FUELLING YOUR RE-BRAND

WITH CONSUMER INSIGHTS

THE MATALAN STORY
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CULTURE

They want to belong, that’s why
their f-words are family, friends
and fun (not fashion). These
people are exactly the people
who could do with someone in
their comer right now.

CATEGORY

We languish in an awkward
middle ground without a
cenfre of gravity as our
competitors shift the value
landscape beneath our
feet and park their tanks on
our lawn.

COMMUNITY

They feel like winners, but
our industry has nothing to
do with it because we've
forgotten about the joy of

shopping.




THEY WANT TO LOOK AND FEEL
GOOD, BUT THEY'RE STUCK' IN“A
CYCLE OF PRIORHISING OTHERS AND
FORGETTING THEMSELVES.

CORE TRUTH



PROUDLY PUTTING
EVERYDAY FAMILY
HEROES FIRST

BRAND PURPOSE









MAITALAN

FAMILY | FASHION | HOME



WE'RE NOT
CENTER
PARCS

WE'RE MORE LOCAL
PARK. THAT BIT OF
FRESH AR, ALL DAY

WE'RE NOT
EXCLUSIVE SANDALS
RESORT

WE'RE MORE
ALL-INCLUSIVE IN
LANZAROTE

WE’'RE NOT PRIM
& PROPER 2.4
CHILDREN

WE'RE THE MATALAN
FAMILY: LOUDER,
PROUDER & DOWN TO
EARTH!



vy

COOL

POOLSIDE




o TSN

-
AR




BACK FROM






———r———— v — e —

AL AR RN L




AUTUMN’S MARATHON OF MISSIONS
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HALLOWEEN
DRESS UP

Y\ A

P L







We.ve}s'een Mark&:Spencer™ - :
met Mat &Alanbut are you
Bt ‘ready,. for John & Lewis?:




MATALAN

REAL LIFE READY

M&S have Spencer
and Mark, but we've
always had our
Mat & Alan @
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THANK YOU
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