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70% 23%  

Source : Forrester 2023

shopping will be digitally 
influenced by 2027 

making it a key channel.

Shopping will be on DCom by 
2027. Mars aspires to grow 3X 

staying inline

Source : Forrester 2023
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D Com often where shopping will start 
                                                 and concluded.
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Digital Shelf
Winning at the “New Consumer Frontier” 
with AI and Automation 

Swagat Choudhury 
Global Director – Perfect Digital Store, 
MARS WRIGLEYS 
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Global Head Of Digital Products (2017 – 2024) 

Global Director Perfect Digital Store ( Feb 2024 – Present ) 
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140,000+ Associates
are united and guided by Five Principles of Mars, which 
span geographies, languages, cultures and generations

1911
Frank C. Mars made the first 
Mars candies in his Tacoma, 

Wash., kitchen

70+

Markets
worldwide

Global HQ in 
McLean, VA

$47B+

Private,
family-owned

company

400+
SITES

Billion Dollar 
Brands

3,000
NET SALES

VETERINARY HOSPITALS

Note: Net sales reflect fiscal year ended December 31, 2022 in accordance with U.S. GAAP

170+
Mars brands are enjoyed 

in 170+ markets 
worldwide 
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entertain a lot 
100 bn visits

browse and search a lot 
100 bn visits 

socialize a lot 
30 bn visits

shop online a lot 
10+ bn visits 

Amazon – 2.7 Bn 

Walmart– 0.7 Bn

eBay    – 0.5 Bn

Source – Wearesocial2023 & SEMRush 

Meta – 15 Bn 

Tik Tok – 2.1 Bn 

Consumers..
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Plug in  
Heater ..   

Nostalgia Coca-Cola  
Pop-Up Hot Dog Toaster

Mini Bluetooth Speaker

Hedgehog Toothpick
Picker Cool thing you 

don’t need.
Or do you ???
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Where will It lead you ?what will you do?? 
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A lot of them are buying or influenced to buy later 



Every. 
Road. 
Leads. 
To…….



Or  …..     

And…. 
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Digital Shelf is in heart of e Commerce 

Reach

Price & Promotion

Convert

Supply & Assortment Product

On-Site 

Search  

Influence

Media 

Digital 

Shelf

ROI 

+20%

in-stock
+20%

influence
60%
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   1 location , 2 variantsd 

Shopping for oranges….
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On Digital Shelf an orange is no longer an orange 

Infinite Army Never Out Of Stock
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Available Credible Likeable 

Key factors to drive for digital shelf experience

ActionableFindable
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Availability 

Week0 Week1 Week2 Week3 Week4

15%

10%

 5%

100 
Units

50 
Units

20 
Units

75 
Units

In Stock

Out Of Stock

In Stock Again 

Sales

3 Weeks Revenue Loss

Share of search loss

Optimization Efforts

Share of Search 
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Sales Velocity 

Price & Promotion

Findable – A10 Algorithm  

Seller Authority Rating & Reviews

Advertising

Availability 

PDS  Core Content 
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Credible + Likeable 
Title

1

Secondary 
Image

3

Description 
4

Primary 
Image

2

Available 
5
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Likeable
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Actionable 

Source:Sonic Running Wallpapers - Wallpaper Cave

Constant digital shelf 
reporting – Digital Shelf 
Crawl & Analytics ..  

Execute sonic speed –PIMs… 

https://wallpapercave.com/sonic-running-wallpapers
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AI and Automation to your rescue
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Written content brief:
1 Brand X 10 Skus X 10 
Markets X 10 Retailers X 
Ingest all occasion 
keyword X 4 languages   

= 10 Mn word =
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PDS Content Automation – Written Content   

Content &  Guidelines

Keywords

Brand 
Tone  

PIM base 
content 

Ready instantly 

For all language 

For all retailers

Efficiency ( Time 
+Cost)

Consistency & 
Compliance 
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We create 100s of  
version of same visual 
content somewhere in 
the world every year. 

Each one looks different, 
costs us in silo (in time 
and money) 
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PDS Content Automation – Visual Content   

Get standard PDS 
images click away 

For any pack, variant 
and even new 
innovations  

Mitigating new shoots 
– cost , time , carbon 

Digital Twins can :

Agile to test and learn 
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Image Source: 
https://wwwimage-us.pplusstatic.com/
SONIC-3.jpeg (1920×1080) 
(eldinero.com.do)

Content 
merchandisers 
be like…

https://wwwimage-us.pplusstatic.com/
https://eldinero.com.do/wp-content/uploads/SONIC-3.jpeg
https://eldinero.com.do/wp-content/uploads/SONIC-3.jpeg
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Content Distribution 

Real-Time 
Distribution 
Syndicator  

Content Creation 

Content
Distribution 
 

API Connections 

From  Chaotic, 
disconnected 
distribution 

To streamlined systematic execution 

PIM

DAM

Manual  
Distribution 
Catalogue  
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Do you have time for 378k actions per week ? 
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Digital Shelf Analytics Automating  millions of data points

Know your availability status real-time

PDS Content Quality 

Reviews & Ratings Insights 

Performance insights 
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AI will do the hard work 

Spot the difference , every 
day for 1000 SKUs!! 

On PIM On Live PDS

& autocorrect it 

On PIM On Live PDS

Live Correction 
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And AI will help us get smarter

Written content recommendation 

Reviews insights 
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Review insights with AI 

Optimize as per consumer reviews

Learn for innovation 

Consumer insight dipstick 

Listening to reviews with AI 
can help :
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And where is future of digital shelf? 
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All roads lead 
here

Technology will  
give you super 
human powers

Stay curious to 
the future of 
digital shelf 
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Thank You 


