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10 % ++ D Commerce contribution
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shopping will be digitally Shopping will be on DCom by
influenced by 2027 2027. Mars aspires to grow 3X
making it a key channel. staying inline

Source : Forrester 2023
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2 ? . Reorder Sign |
How do you want your items Search Walmart e o a Senin
Sacramento, 95! acramento Su_. My Items Account

28 Services v Savings Grocery & Essentials New & Trending College Essentials Halloween Collector Shog

$33255 crcount & ,/a‘ g

53325/? ¢/count 5332:«3: count

Extra Polar Ice Sugar Free
Chewing Gum - 35 Count
Pack

Extra Gum Peppermint Extra Spearmint Suga,

Sugar Free Chewing Gum «  Chewing Gum Pack

al Content v

D Com often where shopping will star
and concluded.
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Digital Shelf
Winning at the "New Consumer Frontier”

with Al and Automation

Swagat Choudhury
' Global Director — Perfect Digital Store,
MARS WRIGLEYS
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ducts (2017 —2024)
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The world
we want
tomorrow
starts with

A .
140,000+ Associates
/[ \\N

are united and guided by Five Principles of Mars, which
Five Principles span geographies, languages, cultures and generations 170-'-

1911 70+) PN

Mars brands are enjoyed

in 170+ markets
worldwide

how we do
business

tOday glassdoor [ 13 o \i 49|TQ+
MARS BEST PLACES kl‘;\' faiy e 3.000

Frank C. Mars made the first
Mars candies in his Tacoma,
Wash., kitchen

Markets Global HQ in
worldwide MclLean, VA

company $47 B+

1 WORK

VETERINARY HOSPITALS

NET SALES
MARS A Belfer MARS MARS oL
Petcare Wietld Fot Fels Food & Nutrition ~%
/rBluePearl | | I WALTHAM 3 Berfield PRETTY | ' ACANR | MEA di";& Y | gy | (o E
: _— — g ot N N | - _ s .
vecat .‘:e'g, f@(_f ljw 0’ en. tro. |Linnagus| |#wisoom ranel: /t:ﬂ@ni,cf ﬁw@& ‘5"‘“““ ‘Dogg ALTOIDS mm m CocoaVia foodspring
oA WHISTLE @7\“@) IAMSG: ﬂi 4 ,mgc,, A[%lra @ﬁi ity .m M @ﬁ?} G |&‘1D EAA?ERI& @ @ W
(@9 ==
MARS Note: Net sales reflect fiscal year ended December 31, 2022 in accordance with U.S. GAAP @ cwacatchanidhirygd0d )
(=] 7



Consumers..

browse and search a lot entertain a lot _-.socialize a lot shep online a lot
100 bn visits | , - 100 bn visits - 30 bn visits -~ 10+ bn visits

Meta — 15 Bn

Tik Tok—2.1 Bn Amazon —2.7 Bn

Walmart— 0.7 Bn

eBay —-0.5Bn

Source — Wearesocial2023 & SEMRush =



Plug-in heater
perfectly portable

Magnetic
Wristband Toolkit Belt

1pc Magnetic Wrist...

§ £3.47 16K+ sold @ M&M Neck Pillow Blue Travel
| " £12.99
L. Almost sold out
Mini Bluetooth Speaker pekininiomy e
‘ 3 (1,981) Ld Free shipping

Hedgehog Toothpick
Picker

Cool thing you
don’t need.

Or do you ???

A
Nostalgia Coca-Cola
Pop-Up Hot Dog Toaster
“—
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oTo-

google.com + ®

Google

plug heater

0% =

Google Lens

G Add to your search 3
F Translate Q search © Homework

Related searches

R il
wovs




A lot of them are buying or influenced to buy later

The real value of Digital Commerce

ERNE
2 e —
SAMSUNG e PEPSICO P&G * Heineken
Revenues (2023) ( C::s?:::er) $102bn $91.4bn $83.9bn €36.4bn
Online % 25% 17.1% 13% 17% 26%
Online $ $10bn $17.4bn $11.9bn $14.2bn €9.5bn

Digital Influence % *

* Conservative digital % influence based on 10+ years of research from
Deloitte, McKinsey, Forrester, Publitas, Invesp, Statista & Profitero
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Digital Shelf is in heart of e Commerce

Reach

Media +20%

Digital

On-Site

Search

+20%
60% in-stock

influence

Product Supply & Assortment

Price & Promotion

Influence

e/l
W
TN

bt [
& = oo wo
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On Digital Shelf an orange is no longer an orange

orange = = E low calorie

shack

cake 4N e @ salad

. - 4 KR v
ingredi@t \ ingredient

Mandgreen

Oringir\’c\\ Blurange
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Key factors to drive for digital shelf experience

Available Findable Credible Likeable Actionable

O @&
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vailability I sales @ share of Search

In Stock In Stock Again -
One-time purchase: (o) llj(:](i)ts T T 15%
£Q75> (£0.88 /100 g)
75
FREE delivery Tuesday, 18 June Units
on your first order to UK or 10%
Ireland. Details 50
Units
Or fastest delivery Tomorrow, Out Of Stock
16 June. Order within 2 hrs 30
mins. Details 20 co
Units
© Delivering to London ECIN -
Update location

Week0 Week1l Week2 Week3 Week4

In stock
Quantity: 1 v 3 Weeks Revenue Loss

Add to Basket

Share of search loss

Optimization Efforts

©swagatchoudhury2022



Findable — A10 Algorithm

FIND .

N\
N\
N\

\\
PDS Core Content

Seller Authority \ > Rating & Reviews
Sales Velocity \\

N\

N\
N\
_
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Credible + Likeable @ o

2

Primary

KIND Bars, Gluten Free Snack Bars, Dark
Chocolate Nuts & Sea Salt, High Fibre,
Healthy Snack, No Artificial Colours,
Flavours or Preservatives, Multipack 12
x 40g

Visit the KIND Store
46 Wi irr v 5,836 ratings | Search this page

Amazon's Choice

About this item A
Type Energy

Flavour Dark Chocolate Nuts & Sea Salt

Product High Fiber

benefits

Number of 12

items

Unit count 40.0 gram

Brand KIND

¢ Delicious dark chocolate, crunchy nuts & eet & salty

flavour experience
s Perfect for an at home, work, gym, lunchbox or on the go snack
¢ Contains: Almonds, Peanuts, Soya, May contain: Milk, Other Nuts

¢ Gluten-free, High fibre, No artificial colours, flavours or
preservatives, Kosher

Suitable for vegetarians

» See more product details

One-time purchase: (o)

£ 590 (£375.00/ ko)

FREE delivery Wednesday, 19
June on your first order to UK or
Ireland. Details

Or fastest delivery Tomorrow,
17 June. Order within 11 hrs 19
mins. Details

© Delivering to London ECTN —
Update location

In stock
Quantity: 1 v
Add to Basket
Available

( Buy Now )
Dispatches from Amazon
Sold by Amazon
Returns See Returns Policy
Payment Secure transaction

©swagatchoudhury2022



Likeable

Customers say

Customer reviews

Customers like the value, calories, taste and quality of the snack food bar. They mention that it's a slightly

****{\f 4.6 out Of 5 0 healthier alternative to biscuits or cakes, packed with protein and needed calories. They also love the

caramel and sea salt flavour. However, some customers have reported that the expiry date is very short.
5,8_7)6 glO bal rati ngs Al-generated from the text of customer reviews

@ Taste @ Value @& Quality @ Calories & Expiry date
ssor (I ) 7%
4 star - 16% Reviews with images See all photos >

0 o OARK GHOCOLATE I—
3 star ' 6% . R PN
\ N
2 star l 2%
1 star l 3%
v Zero tolerance for fake reviews
@ Empress

Yo iris Delicious
Reviewed in the United Kingdom on 9 May 2024
Flavour Name: Almond & Coconut | Verified Purchase

A great snack in general & if you want to cut down on the cakes & biscuits & up your gym game. Cost could
be lower however as the portion is quite small. Will be buying again.

Helpful Report

Zoe Jersey

Yriryfrylryr Tasty nutty snack bars
Reviewed in the United Kingdom on 14 April 2024
Flavour Name: Peanut Butter Dark Chocolate = Verified Purchase

Love these for a healthy ish snack. Love the nuts and dark chocolate, not too sweet. Good value.

Helpful Report ©swagatchoudhury2022



Source:Sonic Running Wallpapers - Wallpaper Cave
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https://wallpapercave.com/sonic-running-wallpapers

Al and Automation to your rescue
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Written content brief:

1 Brand X 10 Skus X 10
Markets X 10 Retailers X
Ingest all occasion
keyword X 4 languages

.10 Mn word = |8

©swagatchoudhury2022



PDS Content Automation — Written Content

PIM base
content

Content & Guideline

BC

Keywords

Brand
Tone

x \04.0¢ x | [ 2024908 Tagus MASTER | X | +

ng soft nougat and
covered in smooth milk chocolate. From pre-game tension to big
3 &

Amazon in English Title Snickers - Soopoeopen O ¢

‘snack bar. Or turn dreary into cheery with this multipack in your
car glovebox Contains three Snickers chocolate bars in 4179
packs.

Tesco in English

Product Title: Snickers Caramel, Nougat, Peanuts & Milk Chocolate Snack Bars

1 Snickers chocolote bars crammed with roasted | ©
peanuts, rich caramel. soft nougat, and covered with Multipack 3x41.7g
smooth milk chocolate.
2 Jid-moming snack o tasty afterncon chocolate treat. () Product Description: Triple your satisfaction with this Snickers chocolate multipack.

A Snickers chocolate bar willsort you out any time. 3 ot oo .
" yesteny Each bar is a delicious combination of roasted peanuts, rich caramel, soft nougat,

3 A perfect snack bar for on the go, whether haltway e and smooth milk chocolate. Whether you're looking for a quick snack or a tasty treat,
uP b or hatiwon o works Theas chcolts boe | Snickers is sure to satisfy.
whan your day goes ¥
&7 | rrout favours © Detailed Overview:

Vegetarian, Kosher certified otc

- Snickers chocolot? bars are made with roasted peanuts, rich caramel, soft nougat,
SEO Keywords
Provide SEO keywords to be included in the product descriptions and smooth milk chocolate.
- They are a delicious and satisfying snack that is perfect for any time of day.

- This multipack contains three Snickers bars in 41.7g packs.

chocolate, sweets

Select Language Key Features:

Pick the languoge for the text to be created in

£oghah z - Roasted peanuts, rich caramel, soft nougat, and smooth milk chocolate.

4:00 / 6:13

Ready instantly

For all language

For all retailers

Efficiency ( Time
+Cost)

Consistency &
Compliance

©swagatchoudhury2022



We create 100s of
version of same visual
content somewhere in
the world every year.

Each one looks different,
costs us in silo (in time
and money)

©swagatchoudhury2022



MAESTRC DUFFLE BAG Hardware
Designed at $795

/ADD HERE:

[E DOUBLE SIDED JIGGER

/ADD HERE :
[® MARTINI GLASS

§C0‘l TISH.

e

Get standard PDS FOT &I [EIELS, VR Mitigating new shoots
and even new

images click away Nnovations — cost, time, carbon

Agile to test and learn

©swagatchoudhury2022



EvE R m ERE |mage Jourees
I https://wwwimage-us.pplusstatic.com
SONIC-3.jpeg (1920x1080)

LL I ©swagatchoudhury2022



https://wwwimage-us.pplusstatic.com/
https://eldinero.com.do/wp-content/uploads/SONIC-3.jpeg
https://eldinero.com.do/wp-content/uploads/SONIC-3.jpeg

Content Distribution

From Chaotic,
disconnected
distribution

Content Creation

—
T o o
P& B 1%

/ A el e TN
/ e "er'_‘;v s A\ “I

|t o transfer ™ g™ 0 N |
ol ! \L \ Al.'

~ | \ e LT ) L

Content 3 | / L V4

. . . / P A X 7
Distribution - 20, -~

\ (.\' > e 1)
\ I - "< /1]

3 — /7 |

- o > |

. 7 " “,I‘

= X ,//

= :‘5.21”( —‘ 7

To streamlined systematic execution

NIELSEN BRANDBANK
Syndigo =
Real-Time API Connections I\/I'anl',lal .
Distribution 2IStI’IIbutlon
Syndicator atalogue

©swagatchoudhury2022



A BRAND THAT SELLS = N W ?
300 Products 1 , s
s\
JUGGLING . “
30 Variables e P .
. 378,000 N |2
J : :
ACROSS , ACTIONS PER WEEK | ¥ S ’
Just 6 Retailers
THAT CHANGE J
7 Days/Week 0

er
-

TR ()



Digital Shelf Analytics Automating millions of data points

Know your availability status real-time
PDS Content Quality

Reviews & Ratings Insights

Performance insights

©swagatchoudhury2022



Al will do the hard work

Spot the difference , every & autocorrect it
day for 1000 SKUs!!

On Live PDS On PIM On Live PDS On PIM

Live Correction

©swagatchoudhury2022



And Al wi

Mars Snickers

Brand: Amazon  Retailer: Amazon

Retailer Content (Current)

75% vs. your gold standar

Product Title

Mars Snickers Chocolate Bar - 24 Pack

Product Description

Induige

conven

d

e classic taste of Mars Snickers Chocolate Bars with this

t 24-pack. Perfect for sharing, snacking, or satisfying your sw

tooth, each Snickers bar is packed with delicious ingredients and a

satisfying crunch,

Key Features:

« Classic Flavor: Enjoy the timeless combination of rich
milk chocolate, creamy caramel, and crunchy peanuts, all
wrapped around a smooth nougat center.

« Convenient Pack: This 24-pack is ideal for stocking up at
home, the office, or for parties and events.

Al NOTIFICATION
Sentiment Analysis
€ Mi

&0 View compenoracore

% Product Features

230 Negative

Competitor score 120  Positive

Packaging

920

Competitor score 120 Negative

rewcs Customer reviews show a 15% increase

in positive sentiment for Mars Bars,
cusT: highlighting strong satisfaction with
INTO  taste and packaging.

8 Price

120 Posiive

Competitor score 120

@ Shipping

120 ™

Competitor score 120 Nega,

Sentiment Analysis

Mars Snickers

Brand: Amazon  Retailer: Amazon

@ Optimized Content

95% Overall score of all the SKU

© Recommended by C

Results

Here's our Al came up with,

SEO Optimization Suggestions:
Keyword Recommendations:

« Primary Keyword: Snickers Chocolate Bar
« Secondary Keywords: Mars Snickers,
chocolate bar 24 pack, candy bar bulk,

caramel chocolate bar

Content Structure Enhancements:

« Title Tag: Mars Snickers Chocolate Bar - 24
Pack | Delicious Caramel & Peanut Candy

Bars

« Meta Description: Stock up with a 24-pack
of Mars Snickers Chocolate Bars. Enjoy rich

< Market Sentiments

SENTIMENT BREAKDOWN
BASED ON TOP THEMES

% Product Features ) 8 Packaging

v M Mars

arches. Pesnut,

A, A w83 mere

Negative

Topic Clustering

help us get smarter

Results

Here's what our Al came up wit

Goal

h.

~ B
Rephrase F Expand J (Condense ]

Fix grammar

Tone of voice

[ Friendly and Personable

| Conversational

Professional and Authoritative

v Persuasive and Convincing

& 1 Sentiment Analysis

My
brands
Positive review count 2,456

Negative review count 2,456

My Asin

’ "Disappointing Quality”

JohnD.

Hi John,
)

v S, Ao e 2 mere

Competitor 1

Positive review count 2,456

Negative review count 2,456

Irecently bought a pack of Mars Bars and was
disappointed with the quality. The chocolate
seemed stale and the caramel was too hard. Not
the same great taste | remember.

Recommended answer based on reviews

Thank you for your feedback. We're sorry to
hear that your recent experience with Mars

Automated Responses

Written content recommendation

Reviews insights

©swagatchoudhury2022



COLLECTING DATA RESEARCH INSIGHTS

eqm‘) Comparison - Sentiment overtime Compare
v 'A
\ L -
You Industry Competitors ProductA  You  Industry
Roviews
\
Quotes
& Sontiment

Product A

voduct Product Stor Rating

1B+

Insights

650+ 120+  2M+

Categories Sources SKUs




And where is future of digital shelf?

GRAB YOUR

|
related content | Seal FAVOURITES!

Pedigree Ranchos  £2.00
Superfoods Dog
Food Treat with C...

You
Suggest best energy bars to buy In london

. Pedigree Tasty Minis  £1.00
E Adult Dog Treat
Slices Beef & Poul...

ChatGPT

As of my last update In January 2022, there are several

Clubcard
Price

Any 3 for £3 Clubcard Price
popular energy bars available in London that you might find
SAVINGS
£9.44

@ 02}

Remove

sultable:
Clif Bar: Known for Its varlety of flavors and organic
ingredients, Clif Bar offers a range of energy bars suitable
for various dietary needs. Basket Help
Larabar: These bars are made with minimal, whole-food

. 1'Was telling my' sprav' tan, ingredients and come In a varlety of flavors. They are often
lady how my favourite
chocolate is a Twix

aluten-free and suitable for vegans.

Kind Bar: Kind Bars are known for their tasty combinations
of nuts, frults, and spices. They offer a good balance of
protein, fiber, and healthy fats.

RXBAR: RXBARs are made with a simple list of ingredients

slam 99 and are high In protein. They are also gluten-free and

Q Search - tim tams ol 18 RESULTS FOR "KIND BARS" suitable for those following a Paleo diet,

— Nakd Bar: Nakd Bars are made with natural ingredients like
1

Add comment... 2 3 fruits and nuts, without any added sugars or syrups. They

are often vegan and gluten-free,

KIND Bars, Gluten

I - KIND Thins, Glut
fts-,oo pri £10.34 en, KIND Protein Bars
£47:88 (16% off) SEPNER £22.00

23.88 (¢

©swagatchoudhury2022



All roads lead
here

Technology will
give you super
human powers

| am omnipresent @

low calorie
shack

orange

salad
ingrediCt ISR \ ingredient

Stay curious to
the future of
digital shelf

10:42 %D . 8 =Gl 46% &
& | Qgind related content Search |

RUledCouldnitpick Lazzy/s

<
I'was telling my spray. tan, = 3
lady how my favourite
chocolate is a Twix
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Thank You
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